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THE SECRETARY OF DEFENSE 

WASHINGTON. O. C. 20301 


1 3 OCT 197Z 


MEMORANDUM FOR THE ASSISTANT TO THE PRESIDENT FOR NATIONAL SECURITY AFFAIRS 
SUBJECT: RVNAF Supply Status Progress Report 

As ! reported on 11 September, the equipment deliveries in response 
jto PROJECT ENHANCE are virtually complete with 95 percent of the 
primary items either delivered or en route. The Military Departments 
are prepared to accelerate the deliveries of remaining items that are 
available. This memorandum, therefore, responds to selective questions 

from- your, staff to-- provide, an update-of previous reports on this subject. 
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PROJECT ENHANCE: Equ i pment "I terns " .>■%■£■ . ;• ’ V 

M-*» 8 Tanks-- kS tanks wh i ch will arrive' in the RVN approximately r ; 

30 October wil 1 complete scheduled deliveries. - 

• , \ F." ->^ v ' ■ . “>*H J : •• . * .. .*.yvx?v * ' "• : - 

M-l$3^Armored Personnel Carrier - 181 replacements for combat losses 
: havwfnoti.heen called forward by COMUSMACV. One hundred are available • 

In CONUS^^Expedi ted delivery of the remainder would* requi re withdrawals 
from Reserye . components .'or pre-positioned stocks in Europe. ’ . ;r 
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Quad- SO^cal i bef..ant lai r.craf t mach i negurt'--- 96 of these, weapons are to be 
p rov idea /A-They cur rent 1 y are being rebuilt in the US as it is judged 
that the';rebui Id process is- beyond RVNAF depot repair capability. 

Del i verieswil 1'be.completed by 30 December 1972. It is not possible 



The supply^s'tatu^'-bf ^grouitd 'munitions continues to show improvement 


following- the^ye^ heavy ammunition expenditures resulting from this 
summer'-s intense 'fighting. In addition to the basic loads in the hands 
of units, the ARVN.now has over 90 days of supply at pre-invasion 
consumption rates in their base depots or being off-loaded from ships 
in port. Offshore, an additional 90 days of .supply is inline pipeline. 
The RVNAF has taken measures to use 105mm artillery ammunition more 
efficiently. As a result, consumption is currently running below 
programmed production of 1.3 million rounds per month. The RVNAF has 
1.3 million rounds of 105mm high explosive ammunition in their depots 
arid ammunition supply points. An additional 850,000 rounds are on ships 
being discharged in South Vietnam. 105mm stocks available in the RVN 
therefore total 2.1 million rounds or approximately *i0 days of supply 
at the intense combat rate of consumption experienced during June-August 
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1972. The pipeline now holds 3-1 million rounds in transit to the RVN. 
If more 105 ammunition were urgently required, there are ->05,000 -rounds 
US stocks in the Pacific and 3-6 million rounds in CONUS depots. 
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HK-82 500 Pound Bombs 

There are sufficient 500 pound bombs in the RVN to sustain the VNAF at 
current sortie rates for 130 days. . . 

# + # • • * 

VNAF Supply Status • • ' ‘ - 

The overall status of VNAF supply is considered satisfactory. VNAF has 
maintained the availability rate of their aircraft, with the exception . 
of CH-47 helicopters and C-7 aircraft, within acceptable standards. 
Acceleration of squadron.- activations , continually overflying the pro-;_ 
g rammed flying hours, and combat damage are the primary reasons why. ::i ; 

' some aircraft are below the normal operational readiness standard. • 

The in-country level of repair parts for. fixed wing aircraft ‘.s^ considered 
• excellent and is approaching the one year objective. When remaining USAF 
stocks are turned over to the VNAF, stock status with .respect to fixed 
wing aircraft will be even further improved. -.There have been isolated 
" shortages of helicopter repair parts, but most of these are ; attnbuted 
to worldwide shortages of selected compQpents or can be satisfied -• 
through distribution from US Army in-country resources. The Air Force 
recently reviewed -requisitions for hel icopter parts and 33 percent of 
these requisitions are being filled from in-country US Army stocks.- 
The remaining requisitions' are receiving expedited CONUS supply actions 
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